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ACTIVITY: LEADERSHIP STYLES CASE SCENARIO 
  
Suggestions for Presenters 
 

1. Distribute the Leadership Styles-Case Scenarios handout to the large group.  
 
2. Divide the participants into small groups, with five to seven members each. Have 

each group choose someone to report back to the larger group. 
 

3. Ask the participants to read the case scenario and answer the guiding questions.  
 

4. Wrap up the exercise by asking the reporter from each group to summarize the 
group’s “take-away” ideas. 

 
Handouts 
 
Leadership Styles-Case Scenarios 
 
Resource 
 
Collaborative Leadership. (2004). Collaborative leadership: Fundamental concepts: 
Facilitator’s guide. 
www.collaborativeleadership.org/pages/curriculum/manual_sections/Cl_fundamental_c
oncepts_manual_facilitators_guide.pdf  
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